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Coplan Estates is a mixed use developer, with extensive experience in delivering complex
mixed use developments in partnership with the public sector. We currently have a number
of schemes being delivered in partnership with public sector partners, which will have similar
elements, to those proposed at the Regis Centre and Hothamton sites. These are as
follows:Bedford Borough Council (Church Lane): The delivery of a 17,000 sq. ft. Aldi foodstore,
as Phase 1 of the 3 Phase redevelopment of this council owned district centre. The
foodstore was completed in April 2010, see image on front cover.
Bedford Borough Council (Riverside North): The delivery of a £35m leisure led, mixed
use scheme in the heart of Bedford Town Centre. Components include cinema, 8
restaurants, hotel, residential, micro-brewery and significant public realm. Construction is
due to commence in February 2015. Tenants secured to date include Vue, Premier Inn,
Zizi’s, Chimichanga, Wagamama, Bella Italia and Coal Bar and Grill.
Canterbury City Council (Herne Bay): The delivery of a 16,500 sq. ft. Aldi foodstore as
Phase 1 of the 2 Phase redevelopment of two council owned surface car parks. Construction
is due to commence in March 2015.
Reigate and Banstead (Redhill): The delivery of a £43m leisure led, mixed use scheme
within Redhill Town Centre. Components include cinema, A1 retail, restaurants and
residential. Coplan has recently been appointed on this project, and will be acting as
Development/Construction Manager on behalf of Reigate & Banstead council.

Vision: The intention of the development of both sites is to encourage a greater number of
visitors into the town centre, with proposals that are appropriate, sustainable and viabile.
With both sites, we do not disagree with the core elements, although in order to ensure that
viability is maintained, variations will need to be achieved, without sacrificing the core
elements. Much of the recent development in Bognor Regis has been concentrated to the
north of the town centre, and the development of these two sites provides a perfect
opportunity to correct the potential leakage and seasonal nature of visitors to the town
centre.
The provision of a sustainable leisure scheme on the Regis Centre site, will build upon the
existing leisure focus of the surrounding area of the site, with aspects over the English
Channel. The current leisure activity is likely to be seasonal, and the provision of a cinema
offer, is likely to provide more sustained footfall, which will benefit the sea front as a whole.
In addition the location of this site should provide an opportunity to maximise residential
values in the town.
Convenience food retailing within the town centre is mainly catered by a tired Morrison’s
store; with much of the food spend moving to the new Sainsbury’s to the north of the town.
An opportunity exists on the Hothamton site to provide a further town centre convenience
food offer, although careful consideration will need to be given to parking arrangements, and
the extent of residential provided on site.

Sites Considered: Our proposal is to be considered for both the Regis Centre and
Hothamton sites.

Core Elements: In relation to the Regis Centre site, we agree that the uses and activities
proposed within the core elements would be suitable for this site, subject to demand. In
respect of the Hothamton site, carefull consideration will have to be given to car parking
arrangements. If the provision of a convenience food offer is to be delivered, it is unlikely that
a decked car park would satisfy occupier’s requirements. We have made contact with
Roland Stanley, Property Director at Aldi Stores Limited, who has confirmed that Aldi would
have a requirement for this site, but has made the following comment on the current layout:“In principle the Hothamton site is of interest but the scheme will need to be substantially
redesigned to accommodate a standard single storey 1,254sqm ALDI sales store
(18,750sqft GIA) plus ideally 120 surface car parking spaces. I assume the existing 18
storey residential tower would be retailed/re-developed and if any surplus land was still
available this could be developed either for additional housing or any other use that you
deem suitable”

Financial/Commercial Viability: Clearly ensuring that a viable scheme is maintained is vital
to the success of any project. The components of both sites being convenience food,
cinema, restaurants and hotel are uses that are currently in high demand from institutial
investors and funds. Values for schemes of this nature have been increasing over the past
few years, and depending on tenant line up, will attract strong demand from this sector. We
have recently secured forward funding from Henderson for our Bedford Riverside project and
Napier Capital Management for our Herne Bay project, following a competitive selection
process.
When delivering a project(s) like the Regis Centre and Hothamton site, sources of funding
can typically be spilt into two distinct elements, as follows:Pre-construction funding: This element typically involves the costs associated with securing
planning permission, securing pre-lets and funding, legal agreements and any other costs
incurred to enable construction to commence. In other projects similar to this, this form of
funding has come from Coplan’s internal cash resources.
Construction Finance: Once planning and pre-let’s have been secured, we then approach
the funding market to source funding for the project on a competitive basis. This ensures that
best value is achieved at all times.

Partners: We believe that in order to obtain best value, that all elements of the project
should be subject to competitive tendering, where possible. This would include key elements
such as building contractors, funding partners and residential partners. Therefore, initially it
is not intended at the outset to include partners as part of the delivery team, and suitable
partners will be sought as the projects progress. As previously mentioned, the costs

associated with the pre-construction elements of the respective project, will be met by
Coplan’s internal cash resources.
Market Testing: In both sites, it will be vital to secure key anchor tenants to ensure the
successful delivery of the core elements. In relation to the Hothamton site, we have a
confirmed requirement from Aldi Stores Limited for an 18,750 sq ft store, subject to the car
parking arrangements meeting their requirements. In relation to the Regis Centre Site,
securing a cinema operator for the site will be key, to the successful delivery of the site as a
whole. We have spoken to Odeon and they have confirmed that although Bognor Regis is
not a town on their target list, it is an opportunity they would consider, subject to agreeing
layouts and financial terms. In addition we have also spoken to Vue, who have confirmed
that they do not have a requirement for Bognor Regis, and are unlikely to progress
discussions further. Cineworld are unlikely to consider the opportunity as they are
concentrating on schemes where they can provide up to 10 screens, which is unlikely to be
accommodated within this scheme.
In relation to the A3 element, we have spoken to Tragus who trades the Café Rouge and
Bella Italia brands, and Gondola Group who trade the Zizi and Ask brands, and they have
both confirmed that subject to terms being agreed with the cinema tenant, they would
consider the opportunity. Clearly securing the cinema tenant will be vital for the success of
ensuring that there is sufficient demand for the A3 element. We have not, at this stage,
approached Whitbread in relation to the Brewer’s Fayre, and the potential of a relocation and
provision of a hotel, however, we enjoy a good relationship with Whitbread through our
Riverside North and Sutton projects.
In terms of potential visitors, Aldi would typically seek to attract 10,000 people per week,
which would translate to circa 500,000 visitors per year, and create circa 30 jobs. A 5-6
screen cinema would attract circa 300,000 visitors, and combined with the provision of a
hotel and additional restaurants this figure could increase to 400,000. In terms of jobs, up to
150 positions could be created across all the proposed uses.

Timescales: On a similar scheme in Bedford Riverside North, we hope to be on site 14
months from the receipt of full planning consent, clear of challenge. At Herne Bay, where we
are delivering an Aldi foodstore, this figure is reduced to 6 months, as it is generally less
complex than a multi-let mixed use leisure scheme.

Constraints and Risks: There are, no doubt, onknown risks and constraints that will
emerge as the project progresses. In all schemes undertaken by Coplan Estates, we seek to
carry out extensive consultation to ensure that any constraints and risks are identified as
early as possible, and a solution is found.

Land Requirements: In all projects undertaken, we seek, where possible, to deliver
schemes within the boundaries of our partners ownership. By entering into complex site
acquisition process, inevitability causes delay, and puts the project at risk. In the case of the
Bognor Regis site, it may be required to enter into discussions with Whitbread, to re-locate
the Brewer’s Fayre, but in general we will seek to work within the confines of our partners
land ownership. In many cases where the Local Authority has resolved to utilise its CPO, is
sufficient to acquire any third party interests that may be required.

Drawings: We have not at this stage produced any additional drawings, and we have
adopted our response based on the drawings contained with the information pack. Layout
and design will be dictated by discussions with end users, planners and public consultation.
Below are two images of similar projects we are currently working on, both of which have
obtained full planning consent.
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