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EXECUTIVE SUMMARY
This report is to consider the results of the public consultation regarding the proposed
development of the above sites, the various submissions of ideas for the redevelopment
of these sites, and to finally consider how the Council should proceed going forward. A
number of recommendations are made relating to these proposals and wider
regeneration objectives for the seafront at Bognor Regis.

RECOMMENDATIONS
It is recommended that:
1. The Council re-affirms its support for the guiding principles of the 2003 Master Plan.
2. The Council re-affirms its support for the vision and development principles (as
amended in the report) for the Regis Centre in the 2003 Master Plan.
3. The Council re-affirms its support for the vision and development principles (as
amended in the report) for the Hothamton Car Park in the 2003 Master Plan.
4. That Council supports the continued evolution of regeneration schemes for the Regis
Centre and Hothamton Car Park sites and the intention to bring back future reports in
2015 and 2016 on what the key constituent parts should be of any development
schemes and the various procurement options available to deliver the preferred
developments.
5. Notwithstanding resolution (4) above, Council confirms that any future schemes for
the redevelopment of either the Regis Centre or Hothamton site should not contain a

.

Cinema.
6. That the Council invites Bognor Regis Town Council to lead on investigating options
for improving beach access, including consultation with disability groups and report
back to a future meeting of the Bognor Regis Regeneration Sub Committee setting
out the main options available for improving access to the beach, likely costs and
funding opportunities.
7. That Council delegate the final decision as to whether the ‘Beach on the Beach’
facility should be retained and extended to the Bognor Regis Regeneration Sub
Committee and that the sum of up to £40,000 be vired from the reserve set aside for
evolution of the Regis Centre and Hothamton projects, for this purpose, and that if
supported by the Sub Committee the procurement of the said facility be delegated to
the Director of Planning and Economic Regeneration in consultation with the Head of
Finance in consultation with the Leader as Portfolio Holder for Economic
Regeneration.
8. That the sum of up to £20,000 be vired from the reserve set aside for evolution of the
Regis Centre and Hothamton projects, for the purpose of re-evaluating the feasibility
and costs of closing the Esplanade to through traffic or alternatively a shared surface
arrangement, and that appropriate consultants be procured to undertake this task on
behalf of the Council.
9. That the Council expresses it support for the Pier Trust in seeking to fulfil its
objectives of restoring the Pier.
10. That the Council expresses its thanks to each of the organisations and individuals
responsible for making a formal submission.
11. That Council delegate the final decision as to whether general free-to-play children’s
play equipment should be provided in the vicinity of the central promenade section to
the Bognor Regis Regeneration Sub Committee and that the sum of up to £100,000
be vired from the reserve set aside for evolution of the Regis Centre and Hothamton
projects, for this purpose, and that if supported by the Sub Committee the
procurement of the said play equipment be delegated to the Director of Environmental
Services and the Portfolio Holder for the Environment.
12. The cost of investigating the regulatory, economic, environmental, technical and
financial implications of large scale ‘out of scope community ideas’ should be
considered as a potential cost item for the 2016/2017 Capital Programme and
prioritised along with other Capital Programme works.
13. Council notes the proposed replacement of the subterranean toilets on the
Promenade with above ground replacement facilities and optional shower facilities.
14. That the Council vires the total sum of up to £30,000 from the reserve set aside for
evolution of the Regis Centre and Hothamton projects, for the purpose of providing

financial support for 2 years to the Alexandra Theatre in order to strengthen ‘the offer’
of the Theatre. The details to be agreed by the Chief Executive and the Leader of the
Council.

1.0

INTRODUCTION

1.1

The purpose of this report is for the Council to determine its approach to
regeneration in Bognor Regis and specifically the potential redevelopments of the
Regis Centre and Hothamton Car Park sites, having regard to the recent public
consultation and the various ideas submitted by individuals and organisations for the
redevelopment of these sites.

1.2

As there is a lot of information for Councillors to absorb it is recommended that the
key decisions are made over the course of a number of separate meetings. This
first report is intended to largely set the scene, having regard to the fact that there
are now 17 new Council Members. However, a number of recommendations are
proposed and a potential development mix for the two sites is suggested. The sub
headings of this report are:








The Key Audience and Offer
Master Plan 2003
September 2014 Full Council meeting
Public Consultation Exercise 2015
The 14 Submissions
Viability Considerations
The Way Forward

1.3

The second report to be presented at a later meeting (Autumn 2015) will invite
Councillors to determine what the key constituent parts should be of any
development schemes. The final report to be presented early in 2016 will set out
the various procurement options to deliver the preferred form of development. It is
very important that Councillors recognise that the Council is not only subject to EU
procurement law, but also State Aid regulations as well as the requirement to secure
Best Consideration for its assets under Section 123 of the Local Government Act
1972

1.4

Should Councillors decide that they wish to undertake further public consultation on
the preferred options then this latter report may have to be delayed in order to give
Councillors the opportunity to consider the outcome of the consultation. However,
Councillors are invited to note that there is evidence of consultation fatigue amongst
the residents of Bognor Regis. This latter report will also set out the likely
timescales to secure delivery.

2.0

THE KEY AUDIENCE AND OFFER

2.1

In seeking to improve the economic, environmental and social well-being of an area
through regeneration it is important to have a good understanding of who your target
audience is. Whilst, there will clearly be a focus on attracting visitors to the town it is
important not to forget that existing residents in the town are likely to be major users
of any development and, therefore, their aspirations for the economic success of
their town as a whole should be taken into consideration in developing a package of
regeneration proposals.

2.2

As far as the visitor is concerned it is important to understand their drivers and
motivations for visiting and returning. National research suggests that key attractors
for the Coastal West Sussex area include unspoilt countryside, good quality food
and accommodation, a welcoming and friendly environment, safety and security,
clean and safe beaches and interesting towns and villages. Arun and its three key
towns of Arundel, Littlehampton and Bognor Regis can be said to collectively
provide all of these attractors although, specifically for Bognor Regis the restaurant
offer is not particularly strong or diverse and the range of visitor accommodation
remains limited, compared to other local South Coast resorts.

2.3

Recent work on behalf of the Council in the Coastal West Sussex Partnership
suggest that the focus should be on converting day visitors into staying visitors,
provide a better seasonal balance between peak and off-peak seasons, encourage
more business tourism and international visitors. For all sectors the offer has got to
be high quality. London and the South East are the main locations for most visitors.
The coast is the main attraction for families with the ‘empty nesters’ (55-70 yrs)
focusing more on the rural hinterland. ‘Pre-Nesters’ (25-40 yrs) tend to straddle
both geographic areas. For Bognor Regis the opportunity exists to create a
development (or series of developments) that not only improves the offer for families
but also draws into the town the other key sectors as well. For example, an
enhanced cultural offer is likely to attract the ‘empty nesters’ whilst an enhanced
‘adventure’ offer is more likely to attract the ‘pre-nesters’.

2.4

Regarding the views of local residents and young people, it is considered
reasonable to translate the statistically valid public consultation results for the
relevant postcodes as the broad views of local residents. The actual results are set
out in the section on the public consultation results.

3.0

MASTER PLAN 2003

3.1

The idea for a series of regeneration projects in Bognor Regis goes back a long
way. But for the purposes of this report Councillors are invited to consider the
content of the 2003 Bognor Regis Master Plan and the 2004 Planning Policy
Guidance for the Master Plan. A copy of these documents has been made available
to view on the Council’s website and in the Members Room.

3.2

The scope of the Master Plan was described in the introduction as ‘to provide a
vision for the long-term development of Bognor Regis town centre, and was based
on practical and achievable concepts that would provide a bright future and new role
for the town.’

3.3

The document went on to set out a vision for the town which was to be delivered in
part through 7 ‘quarters’ with each based on a theme or sense of place. The Regis
Centre was to be a ‘leisure heart – a mixed use development with a focus of familyled leisure’, whilst the focus of the Hothamton Car Park was to be the ‘healthy living
– a mixed use community’ quarter. Other opportunities outside the 7 quarters were
also identified such as the Old Esplanade Theatre site.

3.4

The Master Plan had a number of key principles which help to shape the Plan.
These were:1. Creating a series of integrated character areas themed around particular
activities.
2. Strengthening the physical and visual links between the Promenade and
town centre.
3. Encouraging a better shopping experience.
4. Improving the perceived quality of the townscape and public realm through
improvements to key building facades, street and spaces.
5. Creating a better balance between vehicles, pedestrians and cyclists.
6. Providing a quality visitor experience to encourage more visitor activity
and secure more investment for the tourism product.
7. Creating a sense of arrival at the town.

3.5

These were felt to be appropriate in 2003. However, since then a lot has happened
including a deep economic recession. It is, therefore, important for Councillors to
consider whether these should remain the guiding principles in 2015. If the answer
is no, then revised guiding principles should be established before the Council
embarks on one particular course of action or another. It is the view of officers that
whilst there is significant scope to vary the actual form of any regeneration under the
terms of these guiding principles, the principles themselves essentially remain
equally valid today as they did in 2003.

3.6

This report, therefore, contains the following recommendation:

The Council re-affirms its support for the guiding principles of the 2003 Master
Plan.

3.7

The remainder of this report is written on the assumption that support for the guiding
principles (as amended) is reaffirmed.

3.8

The Master Plan set out a vision for the Regis Centre site which extended from the
Mountbatten Flats to Clarence Road. This is set out below along with a description
of the character of the development being proposed and a number of development
principles. It is considered that there is merit in one alteration, namely that ‘Familyled Leisure Activity’ is broadened out to refer to ‘Family-led Leisure/Cultural Activity’.
“The Regis Centre site is the ‘jewel in the crown’ of the Master Plan. Development
on this site could be pivotal to the long-term future of the town. There is a shared
vision that development on this site should consist of activities that attract visitors to
the town, and these must be housed within a first class building and public realm.
Character:
A mixed use development, with family-led leisure/cultural activity, centred around a
quality destination of a suitable critical mass to make the seafront a vibrant location.
The seafront will become a key part of the town centre, rather than feeling on the
edge.
The proposed uses within the development are a mix of commercial and noncommercial, with active (A1/A3) uses on the ground and first floor, with residential
on the upper storeys. A new theatre is provided, however the development of any
new arts facility will have to be more flexible to make the theatre space more
economically sustainable and in use all year. The Town Hall will remain in civic use.
While parking related to the development would be provided within the block,
undercroft spaces will also be provided with a landscape courtyard above.
Development Principles:











3.9

Reinforce physical connections from the station through town centre and arcade
to seafront.
A mixed use landmark development.
Protect and enhance views to seafront.
Provide protection from the microclimate.
Development should have frontage on all sides.
Ground floor uses should provide active frontage and generate activity.
Quality residential development on upper floors.
Town Hall should be retained and enhanced.
Parking within a courtyard setting.
5 storeys is an appropriate height for development”.

Councillors will have the opportunity elsewhere in this report to have regard to the
views expressed by the public in the generic consultation and the ideas put forward

by individuals and organisations. Councillors need to ask themselves whether they
believe that the above vision and accompanying development principles still
represent a sensible way forward. One alternative approach based on some of the
submissions and responses is to relocate the Theatre to an alternative town centre
location (possibly the Hothamton Car Park site) thereby offering up the opportunity
to develop the existing site for possibly more development or a more ‘open–air
experience’ (public realm), with or without retained surface level car parking.
However, Councillors are asked to recognise that there are limitations on the
number of sites which might be available and, any which are outside the Council’s
control, adds an additional level of complexity which it is preferable to avoid.
3.10

The Master Plan also sets out a vision for the Hothamton Car Park area. This area
also included the existing health centre. However, in the intervening years both the
health authority and WSCC (who were seen as a potential occupier at the time)
have advised that either their building is no longer available for possible
redevelopment or they do not have an ongoing interest in occupying part of the
development. Therefore, any redevelopment would have to take place on a more
restricted site and consider alternative uses. That being said it is still worth
reflecting on the Master Plan’s vision for this site which is set out below.
“This site is in the centre of the town and on one of the main vehicular approaches,
thus is considered to be a gateway location. Its current use as Hothamton Car Park
does not make optimal use of the value or location of the site.
Character:
The creation of a new urban community in the heart of Bognor Regis will enliven the
town centre. The development of a cluster of taller buildings will enhance the
skyline. The new and existing community will have a stronger identity and will
benefit from the creation of a new urban park that connects to the seafront. The
prestigious office, healthcare and library development to the northern edge of the
site will complement the landmark residential developments. Parking will be
accommodated within the curtilage of each building.
Development Principles:









Mixed use development.
Establish physical connections with the town centre, the railway station and
seafront.
Opportunity for tall buildings (up to 10 storeys).
Community uses on ground floor to provide active frontage onto Queensway and
Steyne Street.
Retail units on the ground floor fronting onto Queensway.
Office accommodation for the County Council with potential for other users.
Residential development to optimise sea views.
Provision of affordable housing.



Create green finger to seafront”.

3.11

A lot of the overarching vision and accompanying development principles again
remain valid today. Once more, Councillors having regard to the results of the
public consultation, need to ask themselves whether they believe that the above
vision and accompanying development principles still represent a sensible way
forward. Councillors may wish to consider deleting the underlined sections to reflect
the County Council’s present position and the position on the health centre.

3.12

In light of the above the recommendation in this report seeks the following:


The Council re-affirms its support for the vision and development principles (as
amended by the report) for the Regis Centre in the 2003 Master Plan.
The Council re-affirms its support for the vision and development principles (as
amended by the report) for the Hothamton Car Park in the 2003 Master Plan.

3.13

After the adoption of the Master Plan the Council entered into a procurement
exercise to bring forward the development of these two sites. The selected
developer was St Modwen. A development agreement was entered into in 2006 to
secure a specific form of development. Unfortunately, it has not proven possible to
bring that development to a successful conclusion and, consequently, the
development agreement was mutually allowed to end at the conclusion of 2014.
The reasons for this are complex but include a more challenging and less risk
adverse climate for major redevelopment and the challenges brought about by the
rules regarding the procurement of such projects.

4.0

SEPTEMBER 2014 FULL COUNCIL MEETING

4.1

New Councillors that might not be familiar with the history of this part of the project,
are encouraged to read the 10 September 2014 report to Full Council which is
available to view on the Council’s website and available in the Members Room.

4.2

Notwithstanding, the recommendation of officers in the report of 10 September 2014
regarding the option of the Council preparing its own planning application for a
development similar to the St Modwen proposals, Councillors instead decided to
embark on firstly, a strategy of inviting the submission of fresh ideas for the
development of these key sites, and secondly, to invite the general public to give
their views via a generic consultation form as to what they would like to see on these
two sites.

4.3

The relevant resolutions of Full Council are set out below:RESOLVED – That
(1) the Council agrees with St Modwen to jointly surrender the Development
Agreement with immediate effect with no compensation to be paid by either the
Council or St Modwen;

(2) the Council continues to progress regeneration in Bognor Regis by undertaking
the following:(i) before submitting its own planning applications for the Regis Centre site,
including Place St Maur, and the Hothamton Sites (separately), the Council to
undertake public consultation in early 2015 on the core elements 1 of the individual
schemes as set out in Section 6 of the report and Annexes B and C to this report
and invite the public to suggest complementary and commercially viable alternatives
or additions, for consideration by the Council with the results of the public
consultation to be reported back to the Council;
(ii) the Council approves the use of £250k already allocated in the capital
programme for works associated with the delivery of development on the Regis
Centre and Hothamton sites. The use of this sum to include the cost of public
consultation and further soft market testing;
(iii) the Council grants delegated authority to the Assistant Director of Planning &
Economic Regeneration and the Head of Finance & Property, in consultation with
the Portfolio Holder for Council Strategy (the Leader of the Council) to draw down
the sums set out in (ii) above and procure the work set out in (ii) above.
4.4

There remains a total of approximately £190k from the original £250k uncommitted.
The expenditure incurred to-date has largely been spent on the public consultation
exercise, including the hire of external consultants and venue hire.

5.0

PUBLIC CONSULTATION EXERCISE 2015

5.1

As stated earlier, the Council has undertaken a non-scheme specific consultation
exercise with the general public. The consultation exercise was undertaken by Bell
Pottinger on behalf of the Council and they will make a presentation to Councillors
on the results at the meeting. Details of the results of the public consultation are
appended as Appendix A. However, the headlines are as follows.

1

Core Elements
Regis Centre site I. A Multi-plex Cinema with 4 or 5 screens (either with or without parking underneath).
II. A publicly accessible boardwalk parallel to the Esplanade with development above comprising of (a) a block of restaurants/public
house on the main level with the potential for some limited retail with residential over (likely to be 3 or 4 floors with the possibility of a
number of additional floors in the South West corner) and (b) a block of restaurants at existing road level in the South East Corner with
the potential for some limited retail on the ‘boardwalk level’ with residential over (likely to be 3 or 4 floors), with parking below the
boardwalk.
III. Residential units to the north of the Cinema facing Belmont Road.
IV. New ‘front of house’ facilities for the Alexandra Theatre with either a hotel over or residential units (if the scheme viability requires)
facing Place St Maur and Belmont Road.
V. Upgraded public realm on Place St Maur and publically accessible toilets.
VI. Demolition of more recent additions to the Town Hall and former Fire Station building and the upgrading of its parking and
environment (relevant occupiers would need to be relocated). Account needs to be taken of the Grade II listed building status of the
Town Hall and that any changes should not affect the character of the listed. You should also indicate the scale of any residential
development and the level of car parking.
Hothamton Car Park Site I. A1 planning use class food retail unit (ground floor).
II. Decked car park (of between 2 and 4 floors).
III. Residential units flanking (II) above.
IV. Residential units above the retail unit.
V. Separate residential block in South East Corner facing towards the Pier (height to be determined as part of developing the scheme for
public consultation).

5.2

The report advises that 1289 responses were received. In terms of gender nearly
60% of responses were from females, whilst in age terms there was a fairly even
split between under 35’s and over 35’s. However, the consultation exercise has
been particularly successful in obtaining responses from the under 16’s which is an
age group which is notoriously difficult to engage with in most consultation events.
The consultants have, therefore, analysed the results carefully to establish where
the views of the under 16’s is markedly different from the views of the over 16’s and
commented on this in the report. In terms of location, nearly half of respondents live
within the PO21 postcode area.
Responses for the Regis Centre Site

5.3

The results show that 75% of respondents were in favour of improvement. When
asked if they supported effectively a no change scenario, 48% responded that they
did not, with only 24% in favour. Turning to the potential components of any
scheme, people were asked their views on a range of different uses. The potential
provision of Restaurants, Cafes, Theatre & Arts, Public Spaces & Gardens and
Water Features all received a positive response of over 70%. Conversely the
potential provision of Residential, Food Store, Offices and a Cinema all received a
negative score of over 40%. For the latter, this was even more marked if the under
16s were excluded from the results.

5.4

Finally, for this site there was a clear requirement for on-site parking of at least the
present scale. This was supported by over 80% of respondents.
Responses for the Hothamton Site

5.5

For the Hothamton site the results were overall very similar in outcome to those of
the Regis Centre, but less marked in terms of the scale of support or objection. For
example, for Restaurants the relative levels of support and opposition for the Regis
Site were 78% and 8% respectively; whereas for Hothamton the idea of Restaurants
received 57% support and 19% opposition. This may perhaps reflect the public
being collectively less clear as to their aspirations for this site. There were certainly
more neutral responses offered as well as more don’t knows. Over 70% supported
the redevelopment of the site and 40% were against there being no change when
asked. The potential provision of Restaurants, Cafes, Entertainment complex,
Sports Facilities, Theatre & Arts, Public Spaces & Gardens and Water Features all
received a positive response of over 50%. Conversely the potential provision of a
Cinema and Offices both received a negative score of over 40%.

5.6

Once again, there was a clear requirement for on-site parking of at least the present
scale. This was supported by over 70% of respondents.
Responses on Funding

5.7

In terms of how any schemes should be financed in terms of delivery, over 60% said
this should be at no cost to the Council tax payer. This, and the apparent public

dislike of residential development on these sites, creates a very challenging and
perhaps unrealistic position when trying to make schemes self-financing. Should
the Council decide that a self-financing approach is the right one then the Council
will need to explain more clearly that no enabling development somewhere will
probably mean no development. On the issue of revenue funding it would appear
the public are prepared to accept an increase in Council Tax (35% support, 34%
against) to support any development rather than see a reduction in services (17%
support, 48% against). However, increasing revenue costs for the Council may
prove difficult in the knowledge of further government spending cuts on local
government in the near future.
Responses on Other Matters
5.8

The consultation exercise also asked about a number of other issues. Over 80% of
respondents supported improved beach access and a restoration of the pier and
over 50% supported development on the site of the former Esplanade Theatre.

5.9

Interestingly, over 40% of respondents supported making the Esplanade traffic free
(against 31% who didn’t), whilst at the same time 67% wanted more parking on the
Esplanade rather than the 19% who wanted less. These two apparently
contradictory statements perhaps reflects, firstly, the public desire for improved
public realm as part of any scheme, and secondly, the British obsession with the
needs of accommodating the motor car (in part because of a lack of a welldeveloped alternative).

6.0

THE 14 SUBMISSIONS
The Council also invited any interested individuals or organisations to submit their
own ideas for how these two sites could be developed in a financially sustainable
and viable manner. A total of 14 submissions were received. The full submission
for each one is available to read on the Council’s website. Copies have also been
made available in the Members Room. A matrix identifying the key components of
each scheme is available on the Council’s website.

6.1

Each of the schemes is described briefly below with some broad officer commentary
on the key points to note.
4BR
This proposal covers both sites, but also makes a number of suggestions for
complementary developments in the surrounding area. For the Regis Centre site
the key elements proposed are a multi-use centre with theatre (500 seats),
community studios, exhibition area and museum.
For the Hothamton site, alternatives are put forward based on either a
retail/residential led scheme or a retail/cinema led scheme.

Overall the vision of the proposals is exciting, cohesive and provides a very strong
regeneration offer. The financial information provided is limited but advises that
there is funding for the scheme and has been assessed by quantity surveyors.
Big Blake Project
As the name suggests this proposal is based around celebrating William Blake and
proposes a ‘Centre of Imagination’. There is also reference to an expanded
theatre/cinema offer. Overall, the range of uses proposed for both the Regis and
Hothamton sites are similar to that of 4BR, but shown in its own distinctive style.
Again, there is reference to complementary developments in the surrounding area.
Once again, the overall vision of the proposals is exciting, cohesive and provides a
very strong regeneration offer. The financial information provided is limited and
suggests a greater need for public sector funding to complement private sector
funding.
Bognor Pier Trust
This submission did not specifically refer to either the Regis Centre or Hothamton
sites and instead focuses on the Trust’s ambitions for reinstating the Pier back to its
former glory. The submission does make reference to an aspiration to take control
of the public conveniences opposite the Pier and improve and develop their
potential. Officers of the Council will, with the Pier Trust, enter into dialogue on this
matter to discuss the relative merits and cons of the proposal. Included within the
recommendations is the following:

That the Council expresses it support for the Pier Trust in seeking to fulfil its
objectives of restoring the Pier

Bognor Regis Civic Society (BRCS)
This submission is based on the notion that these sites should be considered as part
of looking at the whole town and that perhaps the time is not right to take schemes
forward and further time should be allowed for the property market to recover
further.
Therefore, the BRCS proposals for the short term are based on a programme of
measures to CLEAN, PAINT and REPAIR the urban fabric of the town, extending
the free parking to all of the town’s car parks and developing other ideas which
come forward which do not necessarily form part of the main schemes.
BRSC contend that the town should be marketed more effectively and that the cost
of the works can in the main be taken from existing budgets and reserves.
Jim Brooks

The key element of this submission is to retain and enhance the Alexandra Theatre
inside a modern iconic structure of some size so that it can accommodate other
complementary uses including exhibition/market/conference space.
Other
proposals include new office space on the site of the former fire station, seeking
anchor tenants such as WSCC. The Town Hall would also be remodelled to provide
a southern entrance. The proposal to retain the car park and extend it southwards
would, according to the submission, open up the opportunity for future leisure
orientated development in the future.
The submission promotes the use of ‘green’ technology. A hotel is proposed for the
Hothamton site. There are a number of references to how income might be raised,
but like many of the submissions the overall financial viability of the proposals is
unclear.
CoPlan Estates
This submission confirms support for delivering the ‘core elements’ for the Regis
Centre site. For the Hothamton site, the submission identifies a possible food retail
provision. However, there is a significant question mark over the scale of car
parking provision. In terms of financial information the submission focuses more on
the challenges of delivering such developments and, hence, the need to secure
good partners and undertake appropriate market testing.
Luke Davis
This proposal has a number of similar elements to others with a re-built theatre with
work studios, hotel, approximately 90 residential units, some retail/restaurant units
and car parking (150 spaces in a car park and 200 spaces on the Esplanade in a
chevron formation). A key feature of this proposal is a distinctive circular building to
be used as a restaurant with ‘arms’ extending outwards which could be used for
various activities. The proposed layout would facilitate a larger open space in the
‘Place St Maur’ area which would be used for a number of activities such as a volley
ball court and lido.
A lot of thought has gone into this submission and, overall, the vision of the
proposals is exciting, cohesive and provides a reasonably strong regeneration offer.
However, no financial information is provided.
Paul Hellyer
The focal point of this submission is a series of buildings with a common theme
which would offer restaurants, leisure uses, retailing, residential, under croft parking
and extensive public realm. The latter would also involve a linking bridge between
the Regis Centre area and the promenade which has been designed in the form of a
Pier. Again, there are a number of common themes with other suggestions. No
financial information is provided.

Nicholas Prosser
This submission starts by identifying the town’s key assets and regeneration
aspirations and poses a number of useful questions for everyone to ponder. The
submission goes onto offer some ideas for any development to focus on. These
include interactive children’s activities based on ‘buttons and levers’; a possible
Climatorium (considering the weather and its impact upon our world) and ‘The
Dipper’ based on indoor and outdoor swimming. A number of these ideas would fit
well with some of the other submissions. No financial information is provided.
Reef Estates
The proposals for the Regis Centre use a food store as a key element to assist with
the viability of a scheme which would aim to deliver a cinema, restaurants, hotel,
public realm and increased car parking. No residential development is proposed,
partly because of the additional parking requirements that would arise. It is
proposed as part of these proposals to move the Theatre to Hothamton. Whilst the
proposals are reasonably comprehensive there is a significant concern about
whether such a prime site should accommodate a food store. This submission is
supported by a reasonable level of financial information which highlights the
financial challenges of developing sites such as this.
Re-Invigoration Group
This is another community led submission which is focused on attracting visitors to
the town and being a catalyst for further investment. The submission advises that
nearly 1000 residents participated in their consultation exercises. At the core of
their proposals is a scheme to replace the existing Theatre and adjoining land with a
combination of flexible indoor multi-use space; gallery/exhibition space; observation
tower; restaurants; outdoor stage/amphitheatre; seawater lido and other
complementary uses. There is also an extensive programme of public realm works
including the Esplanade and the promenade. To fund this development the
Hothamton site would be the focus of residential development with car parking at
ground floor level. The adjoining Sunken Gardens would also, in this proposal, be
made available for commercial development.
This is another exciting submission with a coherent vision. Some financial
information is provided. There is a recognition that external financial support is likely
to be needed.
Seaward Properties
Interestingly, this submission begins by reflecting on the challenges that have arisen
in the past in trying to secure the delivery of development on these sites. Looking

forward, the vision set out in the submission is based on seeking ‘a new long term,
phased approach based on understanding how the town presently functions and
how people would like it to operate in the future’. Consequently, no Master Plan has
been submitted. Instead a number of recommendations are offered as to how a
successful outcome might be achieved.
Sir Richard Hotham Project Ltd
This submission is different to the others. Those promoting this submission decided
to submit a formal planning application for consideration. After numerous changes
to the plans this application has now been validated and will be considered by the
Development Control Committee in the Autumn. For the avoidance of doubt it can
be confirmed that the Council did not encourage the submission of a planning
application either as Planning Authority or as landowner, and no agreements exist
between the Council or the applicants.
The scheme itself is very comprehensive and overall the vision of the proposals, like
a number of the other submissions is exciting, cohesive and provides a very strong
regeneration offer. For the Regis Site the scheme includes commercial space,
hotel. Nearly 200 apartments and nearly 450 car parking spaces set in new public
realm and open space. For the Hothamton site the intention is to provide a 1100
space theatre, with hotel, car parking and public realm. There are also ‘off site’
proposals including a new restaurant for the former Esplanade Theatre site which
will mean relocating the skate park to near the Pier, new kiosks on the promenade
and changes to the public realm and car parking arrangements along the esplanade.
Tony Turley
This submission covers a lot of ideas over a large part of the town centre and its
environs. The proposals for the Regis Centre site focus on a combination of
theatre/cinema/retail/restaurants and hotel/residential development. Again, like
other proposals there would be extensive public realm. The scale of the
development would, according to the submission, facilitate above road level
connections between the site and promenade, with viewing platforms.
For the Hothamton site the proposal is for a combination of car parking/food retail
and residential. No financial information is provided.
6.2

A lot of effort has been expended by many people in developing these ideas and
making submissions to the Council. In the circumstances it is considered
appropriate that Full Council formally express their thanks to all those who took the
opportunity to make a submission. The following recommendation has been
included in the report:

That the Council expresses its thanks to each of the organisations and
individuals responsible for making a formal submission.

7.0

VIABILITY CONSIDERATIONS

7.1

For developments of the type under consideration Councillors need to consider both
the capital and revenue implications.

7.2

As far as the capital costs go of constructing the development itself, the finance for
such works is normally sourced through either private sector or public sector
finance. For the former it is normal for a developer to seek at least a 20% profit on
the construction (and/or the letting of the development). The greater the financial
risk the higher the profits that the developer will normally seek. In terms of the
public sector, funding usually comes from the Capital programme of a local
authority, which itself might be funded by the Council’s balances or public sector
borrowing. An increase in Council Tax by itself is unlikely to make a significant
contribution to a Capital Programme. For example a 1% increase in Council Tax for
this Authority would only raise £90,000. Furthermore, all Councils are currently
subject to a government imposed 2% cap on annual Council Tax increases.

7.3

An alternative source of public sector funding comes in the form of grants from
organisations such as the Heritage Lottery Fund or more recently the Coastal
Communities Fund. However, these sources of funds can often be well oversubscribed, require fully worked up schemes and can be transitory.

7.4

To help illustrate how a development can be funded through public funding
Wikipedia explains that the £17 million development costs of the Turner
Contemporary Gallery in Margate was met by various funding bodies including Kent
County Council, with a £6.4 million contribution, Thanet District Council, who
provided the land, South East England Development Agency (SEEDA), who
provided £4 million, the Arts Council England with support to the value of £4.1
million and the European Union.

7.5

For the private sector the developer is looking to cover the costs of construction and
return a profit as explained above. The simple truth is that the characteristics of a
scheme must generate conditions able to deliver a reasonable profit for the
developer and/or investor. If the reasonable profit is not there, no great disaster will
eventuate; but the scheme simply will not get built. The risk-averse approach
adopted by the institutional investors means that they seek an assured income
stream. Anything which makes this less likely, or suggests complications to a
guaranteed yield inhibits their potential involvement. The decision process is firmly
driven by strong economic rationale, and the corporate or market view will generally
take precedence over any Council’s aspirations and intentions.

7.6

For the property market, single use generally delivers surer, greater profit than
mixed use and, given a free choice, is therefore favoured by the property industry.
Mixed-use development is generally characterised as a signal for weak demand, in

other words that it is a compromise or hedging of bets in the absence of strong
demand for one use or another.
7.7

Perhaps surprisingly, the potential diseconomies of mixed-use are compounded
when residential use is added into the equation. This is because, on any given town
centre site, residential use will normally deliver lower capital value than commercial
use. So introducing housing into a predominantly commercial scheme will tend to
reduce the value, and thereby make it less attractive to the potential investor.

7.8

However, where the main uses are likely to fall into the ‘cultural’ or ‘leisure’ category
rather than a ‘commercial’ category then residential development may be necessary
to help cross-subsidize the development. For a site with a major benefit, such as a
sea-view, a financial uplift in residential values might be reasonably expected.

7.9

The public view was a clear preference that they did not wish to see residential
development on the Regis site. Whilst, this is a perfectly reasonable view to take, it
does mean that if this approach is followed, then for the reasons expressed above, it
is highly unlikely that any mixed use development will be viable without a significant
public sector contribution. Consequently, a private sector solution is unlikely and,
therefore, the only realistic alternative is that the Council will need to develop a
scheme(s) supported by public funds. It is worth noting that the public view in the
consultation exercise was that any development should not be funded by Council
Tax and, therefore, this only realistically leaves grant funding from other public
bodies. This also means that the timescales for delivery are very unclear. It is
worth noting at this juncture that two of the three main community groups putting
forward development schemes, acknowledged the need for the main uses to be
cross-subsidized by residential development.

8.0

THE WAY FORWARD

8.1

With all of the above in mind Councillors are invited to determine the way forward.
At the beginning of this report it was made clear that Councillors would not be asked
to determine at this meeting the exact constituent parts of any new developments.
However, it is considered appropriate that Councillors confirm that it is their
wish that the Council remains committed to delivering a development scheme
at the earliest opportunity and to commit resources to doing so.

8.2

Councillors will have noted that one of the submissions was from the Bognor Regis
Civic Society who has advocated delaying any scheme to beyond the short term in
the hope that the property market will recover further. Instead, amongst their ideas
they have advocated a ‘Clean it, Paint it, Repair it’ approach. Whilst, delaying the
development of the project to a point in the future is an entirely reasonable approach
to advocate, however, it does run counter the general view expressed by the public
in the consultation exercise where 48% and 40% (for the two sites respectively) of
the public opposed a ‘no change, but with minor improvements to the area’ scenario.
This compared to 24% and 28% who supported the no change approach.

8.3

It is, therefore, recommended that Councillors do indicate clearly now whether they
wish officers to continue to develop the project or defer any further development of
the project until 2019 at the earliest (after the next District Council elections). The
proposed recommendation is as follows:

That Council supports the continued evolution of regeneration schemes for the
Regis Centre and Hothamton Car Park sites and the intention to bring back
future reports in 2015 and 2016 on what the key constituent parts should be of
any development schemes and the various procurement options available to
deliver the preferred developments.

8.4

It is also clear from the public consultation results that opinion on the provision of a
Cinema is very polarised with the majority of respondents overall being against a
Cinema in any scheme. When an allowance is made for the over representation in
the results of the under 16 age group, the scale of opposition becomes more
marked. It is clear that the over 16’s clearly do not want an additional Cinema in
Bognor Regis. Those who responded and made comments appear content with the
offer provided by the Picturedrome and are concerned for its future viability if
competition existed within the town. Councillors will be aware that the Town Council
(who own the Picturedrome building) are investing in an additional two screens. A
Cinema is clearly the type of leisure activity that attracts significant footfall, which in
turn helps to attract other uses such as restaurants. However, to continue with a
Cinema use at the heart of any schemes for these sites (particularly now given there
is an opportunity to reconsider the key constituent parts of a scheme with the
demise of the Development Agreement with St Modwen) and in the face of such
clearly expressed public opposition, would be a major distraction to trying to deliver
schemes which would not only have a positive impact upon the town but which also
had public support. That being said it is important to recognise the views of the
under 16 age group, who are the future of the town. Consideration needs to be
given to how their desire for improved leisure activities can be best met and where.

8.5

Therefore, it is recommended that Councillors agree at this meeting that any future
schemes for the redevelopment of either the Regis Centre or Hothamton site should
not contain a Cinema. In agreeing such an approach it is hoped that the outcome
will be a more constructive debate as to what the key constituent parts of the Regis
Centre and Hothamton schemes should be. The proposed recommendation is as
follows:

8.6

Notwithstanding resolution (4), Full Council confirms that any future schemes for
the redevelopment of either the Regis Centre or Hothamton site should not
contain a Cinema.

Whilst, it is intended that Councillors should determine in the Autumn the key
constituent parts of any regeneration schemes for these sites (which could be
regarded as being deliverable in the medium term) there are a number of short term
actions that the Council could take to improve the ‘offer’ of the Bognor Regis
seafront. These are set out below and reflect the public consultation results.

The Short term:8.7

Improve Beach Access – In the public consultation there was clearly support for
improving access to the beach at low tide. This can range from the simpler and
cheaper option of a removable walkway over the top of the shingle to a more
elaborate and costly option of wide ‘steps’ similar to that installed as part of a flood
defence scheme at Margate. The Town Council has also indicated an aspiration to
improve beach access. This may be a project that they may wish to lead on. It is,
therefore, recommended that the Town Council be invited to lead on investigating
options for improving beach access, including consultation with disability groups and
a report be brought back to a future meeting of the Bognor Regis Regeneration Sub
Committee setting out the main options available and likely costs and potential
sources of funding.

8.8

Beach on the Beach – Initial feedback on this new facility has been favourable. A
more detailed report is due to be considered by the Bognor Regis Regeneration Sub
Committee later in the year as to whether the project should be continued and even
be extended. The capital cost of construction has been approximately £16,000 plus
VAT. There is perhaps the opportunity to at least treble the size of the facility
(keeping within the 200 Cu. metres allowed as ‘Permitted Development’). It is,
therefore, recommend that Full Council delegate the final decision as to whether the
‘Beach on the Beach’ facility should be retained and extended to the Sub Committee
and that the sum of up to £40,000 be vired from the reserve set aside for evolution
of the Regis Centre and Hothamton projects, for this purpose.

8.9

The Esplanade – One of the ideas that has been floated in the submissions is to
close the Esplanade to traffic, making the area a pedestrianised zone. This idea
generally received a positive response in the wider public consultation. The idea has
the principle benefit of linking any scheme in the Regis Centre/Place St Maur area
with the promenade enabling traffic free movement between the two. The main
disadvantages are that some car parking would be lost from the Esplanade and,
perhaps more significant, would require the traffic that currently uses the Esplanade
to be re-routed through other parts of town. However, it is an idea that warrants
some further investigation in order that a more informed conclusion can be drawn
based on the advantages, disadvantages and costs of such a proposal. It is,
therefore, recommended that a sum of up to £20,000 be vired from the reserve set
aside for evolution of the Regis Centre and Hothamton projects, for the purpose or
either reconsidering in the current context the work undertaken previously by the
County Council or alternatively the feasibility of a shared surface arrangement.

8.10

The Pier – There was very significant support for the restoration of the Pier in the
public consultation. The Pier Trust has been formed with the objective of restoring
the Pier to its former glory and will in due course be seeking funding from bodies
such as the Heritage Lottery Fund. This Council has already provided some
financial assistance to assist with the purchase of professional bid writing support. It

is recommended that the Council expresses its on-going support for the Pier Trust in
seeking to fulfil its objectives of restoring the Pier.
8.11

Esplanade Theatre Site – The idea of developing a restaurant on the former
Esplanade Theatre site has been previously discussed at the Bognor Regis
Regeneration Sub Committee in September 2014 where it was resolved that (a)
officers be requested to consider options for the possible relocation of the skate
park; and (b) officers to report back to the Sub Committee at a future date regarding
(a) above and any other relevant and related matters. The options are still under
investigation. However, Councillors should note that a planning application has
been submitted by the ‘Sir Richard Hotham Project Group’ for a restaurant on this
site. It is, therefore, logical to await the outcome of the determination of that
application as it affects this site before considering the matter further. In the public
consultation exercise, those for and against were fairly evenly split with an
advantage for those in favour.

8.12

Other Children’s attractions – In visiting many coastal resorts, one of the more
popular small scale attractions is to provide some children’s play facilities. There is
already a small children’s play equipment concession near the Pier and there is also
the temporary Beach on the Beach. However, there is no general free-to-play
equipment in the central area of the promenade between the Pier and Butlins.
Again, the provision of such equipment, even on a temporary basis, would be a
major positive for families. Place St Maur or on the beach like the ‘Beach on the
Beach’ project are two potential locations worth considering. It is, therefore,
recommend that Full Council delegate the final decision as to whether general freeto-play children’s play equipment should be provided in the vicinity of the central
promenade section to the Bognor Regis Regeneration Sub Committee and that the
sum of £100,000 be vired from the reserve set aside for evolution of the Regis
Centre and Hothamton projects, for this purpose.

8.13

Alexandra Theatre – There is a significant possibility that any redevelopment of the
Regis Centre site will include proposals to demolish the existing building which hosts
the Alexandra Theatre. It is important that the Theatre, during any period of time
devoted to developing a new scheme, maximises the opportunities that exist to
enhance its viability so that it is in the best possible financial position at the start of
any new development. To this end it is proposed that the sum of £30,000 be vired
from the reserve set aside for the evolution of the Regis Centre and Hothamton
projects for the purpose of providing financial support for 2 years to the Alexandra
Theatre in order to strengthen the offer of the Theatre.
Other short term matters

8.14

The Regeneration Sub Committee also considered in September 2014 a number of
other matters such as promenade public realm improvements and the future
development of concessions. All of these resolutions remain valid and should
continue to be progressed in the context of the decisions made by Full Council
regarding the overall strategy. Furthermore, Councillors are asked to note a

proposal to replace the subterranean toilets on the promenade with above ground
replacement facilities and optional shower facilities.
Medium Term:8.15

Councillors will have a lot of information to absorb in determining what sort of
regeneration schemes they wish to promote on both of these key sites. This lies
behind the rationale of giving Councillors until September to consider all of the
information available.

8.16

However, Councillors may find it helpful to consider between now and September
the possibility of the following potential options for development, based on an
analysis of the available information.

8.17

Regis Centre – A new multi-purpose community facility incorporating arts,
performance, exhibition space, interactive children’s experience, supported
by enhanced public realm, a hotel, restaurants, public house, under croft car
parking and residential development.

8.18

Hothamton Car Park – A multi-use development comprising of retailing, decked
car parking, residential (possible student flats), small scale office space.

8.19

It must be stressed that the options set out in 8.17 and 8.18 above are only one
potential set of outcomes.
Long Term:-

8.20

Some of the submissions from the community groups put forward more ambitious
plans for developing ideas such as ‘Sea Pools’ and breakwaters. These ideas are
outside the original scope of what had been invited, but are welcome nonetheless.
It is considered that there is merit in exploring the regulatory, economic,
environmental, technical and financial implications of these ideas. However, such
work is costly and is currently not budgeted for. Therefore, the cost of undertaking
the above investigatory work should be considered as a potential cost item for the
2016/2017 Capital Programme and prioritised along with other Capital Programme
works

8.21

It should also be noted that the recommendations set out in this report contain a
number of proposed virements. If all of these are agreed then these will account for
all of the reserve currently set aside for the evolution of the Regis and Hothamton
site projects. Consequently, the Council will need to reflect on this in deciding
whether to support the various recommendations, and if so consider, in the future,
committing additional capital funds to this project in future budgets.

Background Papers:
September 10 2014 Council meeting:
The Submissions:

http://www.arun.gov.uk/bognorregisregeneration

The matrix of submission proposals:
2003 Masterplan:

http://www.arun.gov.uk/full-council

http://www.arun.gov.uk/bognorregisregeneration

http://www.arun.gov.uk/bognorregisregeneration

Appendix A: http://www.arun.gov.uk/full-council
Contact:

Karl Roberts
Director of Planning and Economic Regeneration
x 37760
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1.0 Introduction to Bell Pottinger
Bell Pottinger is a full service communications agency that specialises in delivering public
consultations.
The project was undertaken by Bell Pottinger’s local engagement team which has experience
in carrying out public surveys, running exhibition events, community outreach and results
analysis. On this occasion, Bell Pottinger delivered a public consultation on the regeneration
of Bognor Regis which spanned the whole of the Arun district, listening to a broad range of
demographic groups and gathering results which are valid and independent of Arun District
Council (ADC).
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2.0 The brief
At the September Full Council meeting of Arun District Council councillors decided to embark
on firstly, a strategy of inviting the submission of fresh ideas for the development of the
Regis Centre and Hothamton sites and secondly, to invite the general public to give their
views via a generic consultation form as to what they would like to see on these two sites.

Following Full Council ADC launched an initial call for ideas on the regeneration of Bognor
Regis, requesting input from community groups and developers to provide a vision for the
transformation of the town. Having received a number of proposals, the Council wanted to
gather the views of those who live in, work in, and visit the town to ensure that any future
regeneration is sustainable, inclusive and exciting, as well as having the support of the local
community.
In January 2015 Arun District Council supplied Bell Pottinger with a clear brief to undertake a
public consultation across the district of Arun on the regeneration of Bognor Regis, to meet
the following requirements:
1. The broadest ever survey conducted in the district by consulting those who live in, work
in and visit Bognor Regis;
2. As inclusive as possible by consulting a wide range of demographic groups;
3. Accessible to all by offering multiple outlets to the public for providing feedback;
4. Impartial in its surveying of public opinion and free of bias towards any particular
scheme / regeneration option; and
5. The consultation findings should be compiled into an independent report to be delivered
to the Council in Summer 2015.
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The following section of this report outlines how Bell Pottinger acted upon the above brief
from March-May 2015, gathering the views of those who live in, work in and visit Bognor
Regis on the future regeneration of the town.
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3.0 Methodology
Over the course of the consultation period Bell Pottinger and ADC conducted an extensive
range of events, circulated a great number of surveys and advertised the consultation widely
and in numerous formats.
This section of the report lists the methods used during the consultation in detail. It outlines
how the consultation was publicised and the opportunities that were offered for providing
feedback.
The primary format for submitting feedback on the regeneration of Bognor Regis (whether in
person, by post or online) was through the medium of the official feedback form, which is
included in the appendices as Appendix 1. The form was designed to enable participants to
express preferences for a variety of scenarios, as well as providing space for additional
comments.
The forms were available at all consultation events and could also be completed online by
accessing the consultation website.
3.1

Publicising the consultation

3.1.1 Newspaper advertising
Public exhibition events from Tuesday 10th March – Thursday 26th March 2015 were
advertised in the Bogor Regis Observer and Littlehampton Gazette on 26th February 2015.
There was a further advert in the Bognor Regis Observer to remind the public about the
ongoing nature of the consultation on 26th March 2015.
Copies of the press adverts can be found in the appendices as Appendix 2 and Appendix 3.
3.1.2 Arun District Council website
On 2nd March 2015 a dedicated section of the Arun District Council website for the
consultation went live, advertising the public exhibition events, displaying electronic copies
of the exhibition boards and offering an opportunity to provide responses through an online
version of the consultation feedback form.
3.1.3 Permanent displays
A number of exhibition stands were erected in key community locations and remained
throughout 10th March – 30th April 2015, giving details on how to participate in the
consultation. Hard copies of the feedback forms were provided alongside the stands and
numbers regularly topped-up. Permanent displays were located at:
5
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-

Bognor Regis Town Hall – Clarence Road, Bognor Regis, PO21 1LD
Bognor Regis Library – London Road, Bognor Regis, PO21 1DE
Arun Civic Centre – 1 Maltravers Road, Littlehampton, BN17 5LF

3.1.4 Council tax bills distribution
Information relating to the public consultation, the public exhibition events and how to
provide feedback was circulated in conjunction with Arun District Council’s annual council tax
bills to 73,000 residents in the district.
A copy of the letter is included in the appendices as Appendix 4.
3.2

Consultation events

A variety of consultation events were held during March-May 2015 to provide members of
the public with the opportunity to speak to the consultation team and Council staff, request
further information or provide their feedback on the regeneration of Bognor Regis.
3.2.1 Publicised exhibitions
Bell Pottinger hosted a series of public exhibitions displaying boards (included in the
appendices as Appendix 5) which provided further information on the identified sites for
regeneration, potential options for redevelopment and details on how to provide feedback.
At all consultation events feedback forms were provided and attendees were encouraged to
complete them in situ or post them at a later date.
Over 350 people registered their attendance at the events which took place between 10th –
26th March 2015. There were also additional people who attended but chose not to register
at the events. The best attended events were those based in the centre of Bognor Regis at
the Regis Centre and Bognor Methodist Church.
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Pagham Village Hall - Tuesday 10th March 2015, 14.30-18.30

Willowhale Community Centre, Aldwick – Wednesday 11th March 2015, 15.00-19.00
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Bognor Regis Methodist Church – Thursday 12th March 2015, 12.30-20.00

The Regis Centre, Bognor Regis – Saturday 14th March 2015, 10.00-13.00
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Felpham Village Hall – Monday 16th March 2015, 13.00-18.00

Bersted Jubilee Hall - Tuesday 17th March 2015, 14.00-18.00
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Middleton-on-Sea Jubilee Hall - Wednesday 18th March 2015, 14.00-18.00

Barnham Community Hall – Thursday 19th March 2015, 14.30-18.30
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Arundel Town Hall – Friday 20th March 2015, 10.00-14.00

Littlehampton Manor House – Friday 20th March 2015, 16.00-20.00
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Angmering Village Hall – Thursday 26th March 2015, 14.00-18.00

3.3

Further events

To ensure the consultation was as inclusive as possible, Bell Pottinger sought to further
consult members of the public on the regeneration of Bognor Regis by conducting additional
consultation events geared towards engaging silent demographics and hard-to-reach groups.
3.3.1 Butlin’s Bognor Regis – Wednesday 8th April 2015, 12.00-16.00 & Thursday 16th April
2015, 15.00-19.00
In order to seek the views of those who work in and visit Bognor Regis, the consultation
team hosted exhibitions inside the Butlin’s Bognor Regis resort. Workers and holidaymakers
alike were invited to view the boards and provide feedback.
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3.3.2 Morrisons supermarket Bognor Regis – Monday 13th April 2015, 13.00-16.00
As a key community hub in Bognor Regis with a great amount of footfall, the consultation
team erected pop-up banners and held conversations with shoppers to obtain their views on
the regeneration of Bognor Regis.
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3.3.3 The University of Chichester, Bognor Regis campus – Tuesday 28th April 2015, 12.0018.00
Seeking feedback from those who study in Bognor Regis, the consultation team hosted an
exhibition in the campus students’ union; ‘The Hub’.

3.4

Youth consultation

To obtain the views of young people in the district - who were less likely to attend the
publicised exhibitions - the consultation team visited a number of local schools and
conducted exhibitions at break times, encouraging pupils to engage with the regeneration of
the town and provide feedback.
3.4.1 The Regis School, Bognor Regis – Thursday 16th April 2015, 09.30-14.00
The consultation team visited the Regis School to obtain the views of children living in the
district, holding focus group sessions and displaying the exhibition boards during break
times.
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3.4.2 St Philip Howard Catholic High School, Barnham – Friday 24th April 2015, 09.30-14.00
The consultation team visited St Philip Howard Catholic High School to obtain the views of
children living in the district, holding focus group sessions and displaying the exhibition
boards during break times.
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3.4.3 The Littlehampton Academy – Thursday 30th April 2015, 08.30-14.00
The consultation team visited The Littlehampton Academy to obtain the views of children
living in the district, holding focus group sessions and displaying the exhibition boards during
break times.

3.4.4 Chichester High School for Girls – Wednesday 13th May 2015, 09.00-13.00
The consultation team visited Chichester High School for Girls to obtain the views of children
living in the district, holding focus group sessions and displaying the exhibition boards during
break times.
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3.5

Further opportunities to provide feedback

In addition to the above events, members of the public were given the below further
opportunities to provide their views on the regeneration of Bognor Regis.
3.5.1 Consultation hotline – 0800 1615745
Bell Pottinger ran a Freephone telephone hotline to allow members of the public to call and
provide feedback, in case they were unable to attend the consultation events. Members of
the public also called this to find out more about the consultation process and alternative
opportunities to provide feedback.
3.5.2 Consultation email address – bognorregis.regeneration@arun.gov.uk
Bell Pottinger set-up and ran a dedicated email address to allow members of the public to
write in with feedback or any other queries.
3.5.3 Consultation website – www.arun.gov.uk/bognorregisregeneration
The consultation website, as previously mentioned in section 3.1.2, enabled visitors to
complete a feedback form in addition to publicising the consultation. At the time of the
publication of this report, the pages had received 2185 ‘hits’ (online visits) since going live in
March.
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3.5.4 Freepost consultation address – FREEPOST EXHIBITION CONSULTATION
Completed feedback forms or other responses could be posted, free of charge, to the
dedicated consultation postal address.
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4.0 Results
At the conclusion of the consultation process, Bell Pottinger collated the feedback received
from the variety of paper and online responses and ran a comprehensive data analysis, the
results of which can be found this section.
4.1

Overview (Q1 – Q3)

A great number of responses were received, with 1289 respondents providing their views on
the regeneration of Bognor Regis. Given the size of the local population and the open nature
of the consultation (i.e. not aligned to any specific proposals), the overall number of
respondents provides a strong level of statistical significance and allows for results which can
be considered to be representative.
The number of respondents may have been even greater but for a variety of limiting factors
(received anecdotally by the team during the consultation) such as: consultation fatigue in
the local populace; apparent overlap with ADC’s initial call for ideas and apathy stemming
from the absence of specific detailed proposals to endorse or oppose due to the
consultation’s open and unbiased nature.
A demographic breakdown of the respondents can be found below.
Are you male or female?
Male (530)

42%

Female (737)

58%
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Age Group
Under 35 (603)

47%

35 and over (671)

53%
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Respondents submitted their feedback through a variety of mediums. The following chart
illustrates the predominant use of paper feedback forms, but also a substantial online
response.
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Format used
Paper (905)

70%

PC/laptop (335)
Tablet (38)
Smartphone (11)

26%
3%
1%

Responses were received from across the district. In the below chart is a breakdown of
where respondents originated from, based on postcode areas.
Postcode area
PO20 (30)

3%

PO21 (527)

46%

PO22 (277)
BN16 (36)

24%
3%

BN17 (154)

14%

BN18 (31)

3%

Other PO postcodes (32)

3%

Other BN postcodes (11)
Butlin's visitors (outside area) (27)
Other (outside area) (16)

1%
2%
1%
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Overall, the consultation ensured that the opportunity to provide feedback on the
regeneration of Bognor Regis was extended to a broad range of demographic groups. The
diversity of the medium through which responses were received reflected the variety of age
ranges and occupations that were consulted. The broad geography of the respondents’
origin reflected the efforts made to consult across the district by the consultation team
pursuant to the brief. However, as the above chart demonstrates, the majority of responses
were received from the Greater Bognor Regis area.
4.2

Statistics (Q4 – Q18)

In this section the responses to the questions on the feedback form which required only boxticking are summarised quantitatively. Percentages have been used to illustrate the level of
support for each field in light of the total number of responses for each.
Q4. Do you agree or disagree that the REGIS CENTRE SITE (INCLUDING PLACE ST
MAUR) should be improved?
Strongly agree (543)

46%

Tend to agree (340)

29%

Neither agree nor disagree (113)

10%

Tend to disagree (32)

3%

Strongly disagree (32)

3%

Don't know/no opinion (110)

9%

Q5. What would you like to see on the REGIS CENTRE (INCLUDING PLACE ST
MAUR) site? [For each use tick the box that most closely matches your view]
Restaruants
Strongly support (520)

42%

Tend to support (446)

36%

Neither support nor oppose (147)

12%

Tend to oppose (47)

4%

Strongly oppose (48)

4%

Don't know/no opinion (20)

2%
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Cafes/tearooms
Strongly support (440)

36%

Tend to support (464)

38%

Neither support nor oppose (175)

14%

Tend to oppose (60)

5%

Strongly oppose (58)

5%

Don't know/no opinion (22)

2%

Bars
Strongly support (266)

22%

Tend to support (281)

24%

Neither support nor oppose (326)

27%

Tend to oppose (150)

13%

Strongly oppose (118)
Don't know/no opinion (54)

10%
5%

Hotel
Strongly support (211)

18%

Tend to support (210)

18%

Neither support nor oppose (293)

25%

Tend to oppose (204)

17%

Strongly oppose (203)

17%

Don't know/no opinion (56)

5%

Residential
Strongly support (134)

11%

Tend to support (177)

15%

Neither support nor oppose (236)

20%

Tend to oppose (226)

19%

Strongly oppose (334)
Don't know/no opinion (66)

29%
6%
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Food store
Strongly support (203)

17%

Tend to support (204)

17%

Neither support nor oppose (208)

18%

Tend to oppose (201)

17%

Strongly oppose (328)

28%

Don't know/no opinion (43)

4%

Market stalls
Strongly support (206)

17%

Tend to support (367)

31%

Neither support nor oppose (307)

26%

Tend to oppose (146)

12%

Strongly oppose (118)

10%

Don't know/no opinion (53)

4%

Other retail
Strongly support (200)

17%

Tend to support (322)

28%

Neither support nor oppose (311)

27%

Tend to oppose (128)

11%

Strongly oppose (126)

11%

Don't know/no opinion (71)

6%

Theatre/arts centre
Strongly support (577)

47%

Tend to support (335)

27%

Neither support nor oppose (155)
Tend to oppose (67)
Strongly oppose (53)
Don't know/no opinion (42)

13%
6%
4%
3%
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Outdoor performance area (for culture and arts)
Strongly support (435)

36%

Tend to support (354)

30%

Neither support nor oppose (215)

18%

Tend to oppose (90)
Strongly oppose (60)
Don't know/no opinion (47)

8%
5%
4%

Cinema
Strongly support (350)

29%

Tend to support (168)

14%

Neither support nor oppose (108)

9%

Tend to oppose (121)

10%

Strongly oppose (421)
Don't know/no opinion (35)

35%
3%

Entertainment complex (e.g. bowling, roller rink etc)
Strongly support (490)

41%

Tend to support (333)

28%

Neither support nor oppose (142)

12%

Tend to oppose (98)

8%

Strongly oppose (118)
Don't know/no opinion (25)

10%
2%

Museum/gallery/other visitor attraction
Strongly support (271)

23%

Tend to support (381)

32%

Neither support nor oppose (250)

21%

Tend to oppose (137)

11%

Strongly oppose (109)
Don't know/no opinion (52)

9%
4%
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Viewing areas (e.g. platform/tower)
Strongly support (309)

26%

Tend to support (335)

28%

Neither support nor oppose (271)

23%

Tend to oppose (106)

9%

Strongly oppose (119)

10%

Don't know/no opinion (57)

5%

Beach huts
Strongly support (215)

18%

Tend to support (252)

21%

Neither support nor oppose (252)

21%

Tend to oppose (217)

18%

Strongly oppose (209)

18%

Don't know/no opinion (46)

4%

Sports facilities (e.g. football, tennis, volleyball,
climbing wall, zip wire etc)
Strongly support (381)

32%

Tend to support (316)

27%

Neither support nor oppose (192)

16%

Tend to oppose (132)

11%

Strongly oppose (131)

11%

Don't know/no opinion (39)

3%

Swimming pool/lido/water sports
Strongly support (495)

41%

Tend to support (312)

26%

Neither support nor oppose (165)

14%

Tend to oppose (90)

7%

Strongly oppose (122)
Don't know/no opinion (30)

10%
3%
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Public spaces and/or gardens
Strongly support (442)

37%

Tend to support (406)

34%

Neither support nor oppose (202)

17%

Tend to oppose (67)

6%

Strongly oppose (43)

4%

Don't know/no opinion (40)

3%

Water feature (e.g. fountain, rock pools, splash park
etc)
Strongly support (479)

40%

Tend to support (359)

30%

Neither support nor oppose (215)

18%

Tend to oppose (63)

5%

Strongly oppose (68)

6%

Don't know/no opinion (28)

2%

Children's play facilities
Strongly support (404)

34%

Tend to support (411)

34%

Neither support nor oppose (235)

20%

Tend to oppose (61)

5%

Strongly oppose (60)

5%

Don't know/no opinion (33)

3%

Office space/business starter units
Strongly support (87)

7%

Tend to support (138)

12%

Neither support nor oppose (259)

22%

Tend to oppose (259)

22%

Strongly oppose (357)
Don't know/no opinion (74)

30%
6%

26

Bell Pottinger

Conference/exhibition facilities
Strongly support (124)

11%

Tend to support (230)

20%

Neither support nor oppose (312)

27%

Tend to oppose (187)

16%

Strongly oppose (234)

20%

Don't know/no opinion (90)

8%

No change but with minor improvements
Strongly support (136)

12%

Tend to support (130)

12%

Neither support nor oppose (160)

14%

Tend to oppose (129)

11%

Strongly oppose (411)

37%

Don't know/no opinion (161)

14%

Q7. In relation to what you have supported in question 5 above, do you think that
the number of car parking spaces should be increased or decreased on the REGIS
CENTRE SITE? [Currently 187 spaces]
More car parking spaces (542)

45%

Similar number of car parking spaces (434)

36%

Fewer car parking spaces (78)

6%

No car parking space (39)

3%

Don't know/no opinion (122)

10%

Q8. Do you agree or disagree that the HOTHAMTON CAR PARK SITE should be
developed?
Strongly agree (368)

34%

Tend to agree (305)

28%

Neither agree nor disagree (150)
Tend to disagree (61)
Strongly disagree (82)
Don't know/no opinion (119)

14%
6%
8%
11%
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Q9. What would you like to see on the HOTHAMTON CAR PARK site? [For each
use tick the box that most closely matches your view]
Restaurants
Strongly support (321)

28%

Tend to support (328)

29%

Neither support nor oppose (213)

19%

Tend to oppose (105)

9%

Strongly oppose (110)

10%

Don't know/no opinion (59)

5%

Cafes/tearooms
Strongly support (308)

27%

Tend to support (344)

30%

Neither support nor oppose (211)

19%

Tend to oppose (106)

9%

Strongly oppose (105)
Don't know/no opinion (58)

9%
5%

Bars
Strongly support (169)

15%

Tend to support (207)

19%

Neither support nor oppose (269)

24%

Tend to oppose (199)

18%

Strongly oppose (189)

17%

Don't know/no opinion (82)

7%

Hotel
Strongly support (177)

16%

Tend to support (203)

18%

Neither support nor oppose (250)

22%

Tend to oppose (178)

16%

Strongly oppose (232)
Don't know/no opinion (78)

21%
7%
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Residential
Strongly support (165)

15%

Tend to support (195)

17%

Neither support nor oppose (240)

21%

Tend to oppose (161)

14%

Strongly oppose (276)

25%

Don't know/no opinion (88)

8%

Food store
Strongly support (188)

17%

Tend to support (233)

21%

Neither support nor oppose (214)

19%

Tend to oppose (166)

15%

Strongly oppose (249)
Don't know/no opinion (69)

22%
6%

Market stalls
Strongly support (162)

14%

Tend to support (290)

26%

Neither support nor oppose (286)

25%

Tend to oppose (144)

13%

Strongly oppose (167)
Don't know/no opinion (79)

15%
7%

Other retail
Strongly support (167)

15%

Tend to support (280)

25%

Neither support nor oppose (268)

24%

Tend to oppose (135)

12%

Strongly oppose (170)
Don't know/no opinion (91)

15%
8%

29

Bell Pottinger

Theatre/arts centre
Strongly support (289)

26%

Tend to support (237)

21%

Neither support nor oppose (241)

21%

Tend to oppose (128)

11%

Strongly oppose (150)

13%

Don't know/no opinion (80)

7%

Outdoor performance area (for culture and arts)
Strongly support (259)

23%

Tend to support (277)

25%

Neither support nor oppose (247)

22%

Tend to oppose (116)

10%

Strongly oppose (144)

13%

Don't know/no opinion (85)

8%

Cinema
Strongly support (240)

21%

Tend to support (140)

13%

Neither support nor oppose (130)

12%

Tend to oppose (132)

12%

Strongly oppose (405)
Don't know/no opinion (75)

36%
7%

Entertainment complex (e.g. bowling, roller rink etc)
Strongly support (360)

32%

Tend to support (296)

26%

Neither support nor oppose (171)

15%

Tend to oppose (84)

7%

Strongly oppose (166)
Don't know/no opinion (57)

15%
5%
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Museum/gallery/other visitor attraction
Strongly support (194)

17%

Tend to support (301)

27%

Neither support nor oppose (257)

23%

Tend to oppose (124)

11%

Strongly oppose (157)

14%

Don't know/no opinion (87)

8%

Sports facilities (e.g. football, tennis, volleyball,
climbing wall, zip wire etc)
Strongly support (322)

29%

Tend to support (261)

23%

Neither support nor oppose (221)

20%

Tend to oppose (93)

8%

Strongly oppose (170)
Don't know/no opinion (64)

15%
6%

Swimming pool/lido/water sports)
Strongly support (318)

28%

Tend to support (238)

21%

Neither support nor oppose (165)

15%

Tend to oppose (133)

12%

Strongly oppose (198)

18%

Don't know/no opinion (74)

7%

Public spaces and/or gardens
Strongly support (346)

31%

Tend to support (352)

31%

Neither support nor oppose (204)
Tend to oppose (81)

18%
7%

Strongly oppose (91)
Don't know/no opinion (61)

8%
5%
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Water feature (e.g. fountain, rock pools. splash park
etc)
Strongly support (341)

30%

Tend to support (291)

26%

Neither support nor oppose (201)

18%

Tend to oppose (110)

10%

Strongly oppose (125)
Don't know/no opinion (59)

11%
5%

Children's play facilities
Strongly support (341)

30%

Tend to support (349)

30%

Neither support nor oppose (225)
Tend to oppose (78)

20%
7%

Strongly oppose (95)
Don't know/no opinion (62)

8%
5%

Office space/business starter units
Strongly support (104)

9%

Tend to support (164)

15%

Neither support nor oppose (245)

22%

Tend to oppose (175)

16%

Strongly oppose (314)
Don't know/no opinion (108)

28%
10%

Conference/exhibition facilities
Strongly support (110)

10%

Tend to support (209)

19%

Neither support nor oppose (270)

24%

Tend to oppose (157)

14%

Strongly oppose (250)
Don't know/no opinion (111)

23%
10%
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No change, but with minor improvements to the area
Strongly support (157)

15%

Tend to support (143)

13%

Neither support nor oppose (184)

17%

Tend to oppose (112)

11%

Strongly oppose (310)

29%

Don't know/no opinion (165)

15%

Q11. In relation to what you have supported in question 9 above, do you think
that the number of car parking spaces should be increased or decreased on the
HOTHAMTON CAR PARK SITE? [Currently 215 spaces]
More car parking spaces (405)
Similar number of car parking spaces (494)
Fewer car parking spaces (115)
No car parking space (19)
Don't know/no opinion (153)

34%
42%
10%
2%
13%

Q12. Thinking about what you have supported in questions 5 and 9 above, how
important do you think it is that these are covered at no cost to the local council
tax payer?
Very important (305)

26%

Somewhat important (435)

37%

Not particularly important (229)
Not important at all (63)
Don't know/no opinion (132)

20%
5%
11%

Q13. Thinking now about the future running costs of the redevelopment, would
you:
a) Support or oppose any reduction in Council Tax in order to pay for or subsidise
these?
Strongly support (71)

6%

Tend to support (337)

29%

Neither support nor oppose (223)

19%

Tend to oppose (206)

18%

Strongly oppose (183)
Don't know/no opinion (140)

16%
12%
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b) Support or oppose any reduction in council services in order to pay for or
subsidise these?
Strongly support (60)

5%

Tend to support (139)

12%

Neither support nor oppose (234)

20%

Tend to oppose (264)

23%

Strongly oppose (287)

25%

Don't know/no opinion (163)

14%

Q14. How important are the following to Bognor Regis?
Better beach access
Very important (668)

57%

Somewhat important (268)

23%

Not particularly important (137)

12%

Not important at all (44)

4%

Don't know/no opinion (50)

4%

Improvements to the pier
Very important (794)

68%

Somewhat important (223)
Not particularly important (72)
Not important at all (30)
Don't know/no opinion (56)

19%
6%
3%
5%

Development on the skate park (formerly Esplanade
Theatre) site
Very important (342)

30%

Somewhat important (248)

22%

Not particularly important (287)

25%

Not important at all (167)
Don't know/no opinion (111)

15%
10%
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Q15. Would you support the Esplanade becoming traffic free?

Yes (486)

43%

No (346)

31%

Don't know/no opinion (291)

26%

Q16. Do you think that there should be an increase or decrease in the number of
on-street car parking spaces available along the Esplanade?
More car parking spaces (318)

28%

Similar number of car parking spaces (447)

39%

Fewer car parking spaces (121)

11%

No car parking space (89)

8%

Don't know/no opinion (163)

14%

Q18. In relation to your comments in question 17, how important do you think
that this is covered at no cost to the local council tax payer?
Very important (249)

24%

Somewhat important (289)

27%

Not particularly important (227)
Not important at all (60)
Don't know/no opinion (236)

21%
6%
22%
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5.0 Data analysis
Given the substantial number of responses received, Bell Pottinger sought to conduct an
analysis which: made distinctions between varying respondents’ preferences; identified key
trends in the data; acknowledged anomalous data and identified issues which were of
relative importance to respondents, in order to inform the conclusions made later in this
report.
In this section, key observations drawn from the data outlined in Sections 4.1 and 4.2 are
set out.
5.1

Similarity of feedback from different areas of Arun district

To ensure that it captured the views of people who not only live in, but also work in and visit
Bognor Regis, the consultation was conducted district wide. To highlight any disparity
between the views of those who live in Bognor Regis and those who live outside on the
regeneration of the town, a comparison has been made below on responses to development
on the two key identified sites. This enables the Council, should it so wish, to choose to
apply weighting to responses which have come from Greater Bognor Regis.

Greater Bognor Regis respondents

Do you agree or disagree that
the Regis Centre Site
(including Place St Maur)
should be improved?

Do you agree or disagree that
the Hothamton Car Park site
should be developed?

Strongly agree

Strongly agree

Tend to agree

Tend to agree

Neither agree
nor disagree
Tend to disagree

Neither agree
nor disagree

Strongly
disagree
Don't know / no
opinion

Strongly
disagree

Tend to
disagree

Don't know /
no opinion
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Respondents from outside Greater Bognor Regis

Do you agree or disagree that
the Regis Centre Site
(including Place St Maur)
should be improved?

Do you agree or disagree that
the Hothamton Car Park site
should be developed?

Strongly agree

Strongly agree

Tend to agree

Tend to agree

Neither agree
nor disagree
Tend to
disagree
Strongly
disagree
Don’t know /
no opinion

Neither agree
nor disagree
Tend to
disagree
Strongly
disagree
Don't know /
no opinion

From the above charts, it is clear that there is little variance in the responses from different
areas of Arun district, with both Greater Bognor Regis and respondents from further afield
predominantly in agreement that redevelopment of the Regis Centre and Hothamton Car
Park sites is needed.
5.2

Similarities and differences between respondents of different ages

In order to obtain the views of young people in the district who are traditionally harder to
reach and less likely to participate in the consultation process, the consultation team actively
sought feedback from this demographic by entering local schools.
The responses of the demographic under the age of 16 to selected development options for
the Regis Centre site are compared to elder age ranges below.
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“What would you like to see on the Regis Centre site (including Place St Maur)?” –
Respondents under 16

Restaurants

Theatre / arts centre
Strongly support
Tend to support
Neither support nor
oppose
Tend to oppose
Strongly oppose
Don't know / no
opinion

Strongly
support
Tend to
support
Neither
support nor
oppose
Tend to
oppose
Strongly
oppose

Sports facilities (e.g. football,
tennis, volleyball, climbing wall, zip
wire etc)

Cinema
Strongly support
Tend to support

Strongly support
Tend to support

Neither support
nor oppose
Tend to oppose

Neither support
nor oppose
Tend to oppose

Strongly oppose

Strongly oppose

Don't know / no
opinion

Don't know / no
opinion
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“What would you like to see on the Regis Centre site (including Place St Maur)?” –
Respondents of all ages above 16

Restaurants

Theatre / arts centre
Strongly support
Strongly support

Tend to support

Tend to support

Neither support
nor oppose

Neither support
nor oppose

Tend to oppose

Tend to oppose

Strongly oppose
Strongly oppose
Don't know / no
opinion

Don't know / no
opinion

Sports facilities (e.g. football, tennis,
volleyball, climbing wall, zip wire etc)

Cinema

Strongly support

Strongly support
Tend to support

Tend to support
Neither support
nor oppose
Neither support
nor oppose

Tend to oppose

Tend to oppose

Strongly oppose

Strongly oppose

Don't know / no
opinion

Don't know / no
opinion
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As demonstrated by the above charts, there are similarities and differences between the
preferences expressed by under 16s and respondents aged over 16 for redevelopment
options on the St Regis site.
On the option of restaurants, both data sets substantially support the idea. For the theatre /
arts centre option, there is again substantial approval in both data sets with the over 16
respondents to a greater degree.
Stark differences exist, however, on the option of a new cinema for the St Regis centre site.
In the under 16 data set, overwhelming support exists for a cinema. Conversely, the
majority of the over 16 group is in opposition. Anecdotal feedback received at the public
exhibition events supported the latter preference, with strong opposition to the development
of a new cinema voiced consistently.
Further differences in the data exist on the sports facilities option, with overwhelming
support from the under 16 data set contrasting to the older age group’s mixed response.
5.3

Funding redevelopment

How any future development should be funded was also asked in the feedback form.
Options for increased council tax, decreased council services or a ‘no cost to the taxpayer’
option were put forward. The below bar charts illustrate the clear responses.
Q12. Thinking about what you have supported in questions 5 and 9 above, how
important do you think it is that these are covered at no cost to the local council
tax payer?
Very important (305)
Somewhat important (435)
Not particularly important (229)
Not important at all (63)
Don't know/no opinion (132)

26%
37%
20%
5%
11%

Q13. Thinking now about the future running costs of the redevelopment, would
you:
a) Support or oppose any reduction in Council Tax in order to pay for or subsidise
these?
Strongly support (71)
Tend to support (337)
Neither support nor oppose (223)
Tend to oppose (206)
Strongly oppose (183)
Don't know/no opinion (140)

6%
29%
19%
18%
16%
12%
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b) Support or oppose any reduction in council services in order to pay for or
subsidise these?
Strongly support (60)

5%

Tend to support (139)

12%

Neither support nor oppose (234)

20%

Tend to oppose (264)

23%

Strongly oppose (287)

25%

Don't know/no opinion (163)

14%

The above results demonstrate support for development which is covered at no cost to the
local tax payer, and opposition to a reduction in council services to meet future running
costs, with preference for an increase in council tax instead.
5.4

Wider regeneration opportunities

In the feedback form, respondents were invited to provide their thoughts on wider
regeneration opportunities for Bognor Regis. It is worth noting the following results which
display significant support for particular options.
Q14. How important are the following to Bognor Regis?
Better beach access
Very important (668)

57%

Somewhat important (268)

23%

Not particularly important (137)

12%

Not important at all (44)

4%

Don't know/no opinion (50)

4%

Improvements to the pier
Very important (794)

68%

Somewhat important (223)
Not particularly important (72)
Not important at all (30)
Don't know/no opinion (56)

19%
6%
3%
5%

The above results exhibit overwhelming support for improved beach access and
improvements to the pier as wider opportunities for regeneration beyond the Regis Centre
and Hothamton Car Park sites.
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6.0 Qualitative data analysis
On Questions 6, 10 and 17 of the official feedback form respondents were invited to provide
further comments in case they felt their views could not be fully covered by the tick boxes.
In the below sections are a summary of the qualitative findings from these questions. The
findings allow for an identification of the major themes and strength of feeling in the
quantitative responses which is not captured by the tick boxes.
6.1

Identification of themes from written responses

Below is a word cloud giving insight into some of the key and most frequently mentioned
issues in the written responses in the feedback forms.

Discounting the predominance of generic words such as ‘Bognor’, ‘Regis’, ‘town’ and ‘people’,
there are clear themes in the data.
The issue of cars and parking appears to be one of the most frequently mentioned, therefore
registering highly on matters of importance for respondents. A revisit to the questions in the
feedback form which focus exclusively on parking yields the below findings:
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Q7. In relation to what you have supported in question 5 above, do you think that
the number of car parking spaces should be increased or decreased on the REGIS
CENTRE SITE? [Currently 187 spaces]
More car parking spaces (542)

45%

Similar number of car parking spaces (434)

36%

Fewer car parking spaces (78)
No car parking space (39)

6%
3%

Don't know/no opinion (122)

10%

Q11. In relation to what you have supported in question 9 above, do you think
that the number of car parking spaces should be increased or decreased on the
HOTHAMTON CAR PARK SITE? [Currently 215 spaces]
More car parking spaces (405)

34%

Similar number of car parking spaces (494)

42%

Fewer car parking spaces (115)
No car parking space (19)

10%
2%

Don't know/no opinion (153)

13%

Q16. Do you think that there should be an increase or decrease in the number of
on-street car parking spaces available along the Esplanade?
More car parking spaces (318)

28%

Similar number of car parking spaces (447)

39%

Fewer car parking spaces (121)
No car parking space (89)
Don't know/no opinion (163)

11%
8%
14%

From the frequency of appearances in the written data and the above responses, it is clear
that maintaining and often increasing the number of car parking spaces in the town of
Bognor Regis is favoured by the majority of respondents, and that it is a matter of relative
importance.
Reverting to the word cloud once more, development options such as the ‘cinema’ and
‘theatre’ also appear relatively frequently and are therefore of special importance to
respondents. Visited in Section 5.0, these issues received differing levels of support from
various demographics. Given the patent division in support for the option of a cinema for the
regeneration of Bognor Regis, we can infer that its frequency in the qualitative data is a
reiteration of the option’s contentiousness. Combining the frequency of the theatre option in
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the written responses with its support in the quantitative data suggests that respondents felt
strongly that a new theatre / arts centre would be a welcome option for regeneration.
Of less but still notable importance to respondents were the ‘beach’ and ‘seafront’. Given the
findings in Section 3.13, it suggests that improvements to beach access is favoured widely
and strongly by respondents for any future regeneration in Bognor Regis.
All free text comments will be available as a separate document on the Arun District Council
website.
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7.0
7.1

Conclusion
Summary

The consultation provided some clear results on respondents’ views on the future
regeneration of Bognor Regis.
The most contentious issue drawn from the feedback received, by virtue of its importance in
the written responses and the strong preferences expressed in the tick boxes, was that of a
cinema as a regeneration option. It is clear that although divided in parts, the data leans
towards opposition to a new development of this type, with over 16s and those who
attended the public exhibitions more inclined to reject the option.
A patent conclusion that can be drawn from the feedback received is the overwhelming
support for regeneration at face value. Although a variety of regeneration options are
weighed-up, a unifying factor is that of a significant majority of support for regeneration on
the Regis Centre and Hothamton Car Park sites, from respondents based within and outside
Bognor Regis. For example, with regards to the Regis Centre site, 37% of respondents
opposed the option of ‘no change, but with minor improvements to the area’.
In terms of specific regeneration options, there were general levels of support for
restaurants, a new theatre / arts centre and an entertainment complex. There were general
levels of opposition for residential and office uses, as well as a new food store.
With regards to financing any future regeneration, the feedback demonstrated significant
support for this being covered at no cost to the local tax payer. In relation to the future
running costs of any regeneration, there was opposition to a reduction in council services to
meet these, with preference for an increase in council tax as an alternative.
Another clear issue which emerged from the feedback was the importance of and general
support for parking provision in Bognor Regis. Respondents were clear in their endorsement
of maintaining current levels of parking and at times, increasing that already provided.
Perhaps even clearer was the resounding affirmation of the importance of improvements to
Bognor Regis pier, with 68% of respondents expressing support for this wider regeneration
opportunity.
When unprompted, respondents expressed in their written response sections support for a
regeneration of the theatre and improved access / links to the seafront in the town.
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7.2

Compliance with the brief

Throughout the public consultation and within this report Bell Pottinger has sought to
comply with the brief set out by ADC in January 2015. How this was achieved is listed
below:
1. Conduct the broadest ever survey performed in the district by consulting
those who live in, work in and visit Bognor Regis;
Bell Pottinger conducted a range of exhibition events across the district, hosting both inside
and outside Greater Bognor Regis. The events were publicised through a multitude of
mediums which reached out to the broader district population, such as: local newspaper
advertising; the Arun District Council website; permanent displays across the district and a
district wide advert included in a council tax letter distribution.
2. Ensure the consultation is as inclusive as possible by consulting a wide
range of demographic groups;
Bell Pottinger actively consulted a range of demographic groups beyond those who simply
attended the advertised exhibition events to ensure they were provided with the opportunity
to express their views. The consultation team visited schools, Butlin’s Bognor Regis and a
local supermarket to seek the views of those who live in, work in and visit Bognor Regis and
would traditionally be less likely or able to provide feedback on the regeneration proposals.
3. Ensure the consultation is accessible to all by offering multiple outlets to
the public for providing feedback;
Members of the public were provided with numerous outlets for expressing their views on
the regeneration of Bognor Regis. These were: by visiting one of the several public
exhibition events and returning a form in situ or by supplying anecdotal feedback at the
events; by returning a feedback form to the Freepost postal address, either acquired at the
exhibition events or from one of the permanent displays; by completing a form online at the
dedicated consultation website or by calling the consultation phone line.
4. Deliver a consultation impartial in its surveying of public opinion and free
of bias towards any particular scheme / regeneration option;
Bell Pottinger’s consultation team acted independently of the Council in its hosting of the
consultation events and collation of the feedback received. Throughout, the consultation
advertisements, exhibition materials and feedback forms showed no bias towards any
particular regeneration outcome or scheme exists. The consultation team staff were fully
briefed on the need for their impartiality and encouraged members of the public to provide
their views at consultation events whether positive or negative, whilst consistently abstaining
from providing their own or the Council’s.
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5. The consultation findings should be compiled into an independent report to
be delivered to the Council in Summer 2015.
This report was produced in June 2015 and supplied to Arun District Council for its
consideration at Full Council in July 2015.

48

Bell Pottinger

Appendices
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Appendix 1 – Feedback form
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Appendix 2 – Press advert (1)

54

Bell Pottinger

Appendix 3 – Press advert (2)
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Appendix 4 – Council Tax letter enclosure
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Appendix 5 – Exhibition boards
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